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	IFIB-ACT-SACT-25-01 PART C – CAPABILITY DEVELOPMENT MANAGEMENT SUPPORT (CDMS)




	Q&A #1


Reference:			

	04 APR 25


Date of Issue:			
The following questions were raised with respect to subject IFIB-ACT-SACT-25-01 Part Capability Development Management Support (CDMS). Responses are to provide clarification.
	Questions
	Responses
	LC#

	1q. Will the Contracting Authority provide assistance to service providers in obtaining the necessary documents or letters related to visa processes?

	1a.  Yes, we will provide a selection letter for obtaining the NATO V Visa.
	
NA


	2q. Is the number of profiles/CVs limited to only one per labor profile, or are we allowed to submit multiple CVs per profile?

	2a.  CVs should be limited to one per labor category unless stated otherwise.  (If we are requesting two candidates – two CVs may be submitted)
	
NA

	3q.  Can the same candidate be proposed for more than one labor profile?

	3a.  Yes
	NA

	4q.  Regarding page 43 of the Technical Specification, which outlines the "Instructions for Submitting Video Interviews to Dropbox", could you clarify how this procedure applies to this tender? Are service providers required to submit any video interview at this stage, or would this be a mandatory requirement at a later stage?

	4a.  This labour category is for a Protocol Specialist and since this is an international headquarters, it is important that the professionalism of the candidate is apparent.  As such, completion of the video for proposed candidates is mandatory at the time of proposal submission and will form part of the technical evaluation.
	LC17


	5q. With reference to Labor Profile #17, specifically point 10 in the "Other Considerations" section (page 42 of the Technical Specification), could you confirm whether the costs related to tuition and travel to the NATO School of Oberammergau will be covered by the Contracting Authority? Additionally, could you clarify if the contractor will receive a daily/hourly rate during the NATO Protocol Course?

	5a.  Tuition and travel will be provided by NATO since this course is unavailable to the general public.  The contract will receive hourly rate for 7.5 hours per day during the NATO Protocol Course.  Hourly rate may not be claimed during actual travel days. 
	LC17

	6q. Regarding Labor Category #10 – Data Scientist/AI Engineer (Focus: Wargaming Integration) and point 18 in the "Tasking" section (page 17 of the Technical Specification), could you confirm whether all costs associated with required business travel for the service provider will be covered by NATO?

	6a.  Travel costs will be authorised separately in accordance with the NATO Travel Regulation.
	LC10

	7q.  Does the agency impose any age restrictions on proposed contractors? We ask this because we are aware that some NATO agencies have such limitations and do not accept contractors over the age of 65.

	7a.  No, there is not an age restriction. 
	NA

	8q. Is there a maximum page limit for the candidate submissions?

	8a.  No

	NA

	9q. Labor Category #10 - Data Scientist/AI Engineer (Focus on Wargaming Integration). The Best Value Matrix that immediately follows it is Labelled #10 - Information Assessment Officer. Can you please provide the correct Best Value Matrix for this position?

	9a.  See Amendment 2.
	LC10

	10q. Labor Category #16 on the Labor category list in the front of the IFIB states "Social Media Coordinator," but in the Details, Labor Category #16 shows a Digital and Video Producer, which is the correct title.

	10a.  See Amendment 2.


	LC16

	11q. ifib025001_partC.pdf - page 70 - LC22 - Essential Qualifications - point 9 page 73 - Best Value Criteria for LC22 - point 9

"The contractor, at all times, is required to assess possible conflicts of interests and to 
declare and report identified or perceived conflicts of interests and failure to do so will constitute a cause for immediate default termination."
"Conflicts of interest with any ACT staff"

Could you please clarify the scope of the contractor's obligation to assess, declare, and report conflicts of interest, particularly in relation to the reference to conflicts with ACT staff? 
Are there any predefined criteria or guidelines to determine what constitutes a perceived conflict of interest?

	11a.  See Amendment 2.



	L22
PG22
POINT 9, 73

	12q. What is the estimated time frame from proposal submission to award date? This significantly helps with recruiting key personnel.

	12a.  3 weeks
	NA

	13q.  What is the anticipated start date of work?

	13a.  Start date will be agreed upon award but will ideally be NLT 6 weeks post-award
	NA

	14q.  For the digital video producer examples (question 2 in the matrix), can we upload to portfolio files to Dropbox (as with the video interviews), provide hyperlinks, or utilize a combination of both?

	14a.  Yes, we have asked for examples of video work – these can be provided as a link to Google Drive or other similar tool, these MUST NOT be password protected. 
	LC16

	15q.  For Position 24 - CONTRACTOR SUPPORT TO MICROSOFT PROJECT (SERVER) ANALYSIS - please clarify the desired skills. Microsoft has not updated the Microsoft Project Server program since 2016. A significant amount of the skills required in the matrix are now managed through SharePoint and PowerBI. Is the desired for a MS Project Controls person (as indicated by a degree in project management and PMI certifications) or is the desired for an IT centric server administrator for data migration?

	15a.  Yes, the desire is for a MS Project Controls person rather than an IT centric server admin.


	LC24

	16q. In the 'Range' column for Item 1 of LABOR CATEGORY #10 there are no points for 'Degree in AI/ML/Data Science but no real-world AI integration experience'. Could you please clarify what point values will be assigned for this option?

	16a.  See Amendment 2.
	LC10
PG20
ITEM1

	17q.  Could you please clarify what exactly is expected as a 'demonstration of the IEA tools and reports' to meet the requirement listed in Item 2 from the Requirements Matrix for LABOR CATEGORY #13?
	17a.  We are requesting information about tools used for running an IEA process and examples of what would be the outcome, i.e. a report with data, results, and action points.
	LC13
PG26
ITEM 2

	18q. Could you please specify the required/preferred format of the 'demonstration of the IEA tools and reports' which should be provided to meet Item 2 from the Requirements Matrix for LABOR CATEGORY #13?

	18a.  No specific format. 
	LC13
PG26
ITEM 2


	19q. Should the 'demonstration of the IEA tools and reports' be included as part of the CV or is there a separate submission process for Item 2 from the Requirements Matrix for LABOR CATEGORY #13?

	19a.  No separate process - these can be included with the CV.
	LC13
PG26
ITEM 2


	20q.  Could you please clarify what is meant by 'score those reports' in the last part of Item 2 from the Requirements Matrix for LABOR CATEGORY #13? Is there a specific evaluation process or criteria we should follow?

	20a.  The question pertains to how the candidate would evaluate the results of running the IEA process/tools to get a qualified outcome.
	LC13
PG26
ITEM 2


	21q. Could you clarify what points will be assigned to candidates with less than 2 years of working knowledge of how to conduct industry research, including methods in which to gather data on audiences, how to track behaviours, preferences, and actions? The current point distribution is 0 points for 'no experience' and 1-10 points for '2+ years' of experience.

	21a.  See Amendment 2.


	LC13
PG27
ITEM 7


	22q. Could you clarify what points will be assigned to candidates with less than 2 years of proven knowledge of communication principles and practices, how to promote a product or service, which channels to use, how to run campaigns, how to segment audiences? The current point distribution is 0 points for 'no experience' and 1-5 points for '2+ years' of experience.

	22a.  See Amendment 2.


	LC13
PG27
ITEM 8


	23q. Could you clarify what points will be assigned to candidates with less than 2 years of experience with marketing and communication tools, and project management software, including management reporting? The current point distribution is 0 points for 'no experience' and 1-10 points for '2-3 years' of experience.
	23a.  See Amendment 2.


	LC14
PG31
ITEM 6


	24q.  Could you clarify what points will be assigned to candidates with less than 2 years of experience with managing and fostering relationships across all levels? The current point distribution is 0 points for 'no experience' and 1-5 points for '2-3 years' of experience.

	24a.  See Amendment 2.


	LC14
PG32
ITEM 7

	25q. Could you clarify what points will be assigned to candidates with less than 2 years of experience in explaining complex technical concepts to both technical and non-technical audiences? The current point distribution is 0 points for 'no experience' and 1-10 points for '2-3 years' of experience.

	25a.  See Amendment 2.

 
	LC15
PG36
ITEM 6


	26q. Could you clarify what points will be assigned to candidates with less than 2 years of experience with managing and fostering relationships across all levels? The current point distribution is 0 points for 'no experience' and 1-5 points for '2-3 years' of experience.

	26a.  See Amendment 2.


	LC15
PG36
ITEM 7


	27q. Please clarify how candidates with 2-3 years of experience in media and social platforms will be evaluated? The current point distribution is 1-2 points for 'less than 2 years' and 3-5 points for '3+ years', but it is not clear how many points would be assigned to those between 2 and 3 years of experience.

	27a.  See Amendment 2.



	LC16
PG40
ITEM 4


	28q. Please clarify how candidates with 2-3 years of experience in graphic design will be evaluated? The current point distribution is 1-2 points for 'less than 2 years' and 3-5 points for '3+ years', but it is not clear how many points would be assigned to those between 2 and 3 years of experience.

	28a.  See Amendment 2.


	LC16
PG40
ITEM 5


	29q. Please clarify how candidates with 2-3 years of experience in photo and video production will be evaluated? The current point distribution is 1-2 points for 'less than 2 years' and 3-5 points for '3+ years', but it is not clear how many points would be assigned to those between 2 and 3 years of experience.
	29a.  See Amendment 2.

	LC16
PG40
ITEM 6


	30q. Point 3 from Essential Qualifications on page 42 specifies that the 'External of NATO Protocol Course Certificate' is desired, but not essential. However, in the Requirements Martix for LABOR CATEGORY #17, Item 11 indicates that if the 'External NATO Protocol Course' is not provided, 0 points will be assigned, which would result in noncompliance. Could you please clarify this discrepancy?

	30a.  See Amendment 2.
	LC17
PG42/46
ITEM11
POINT 3


	31q. Could you please clarify whether the 'External NATO Protocol Course Certificate' refers to a course officially provided by NATO, or if it is a course offered by external organizations? If it is the latter, could you specify which organizations or institutions are recognized for this certification?

	31a.  This refers to a course offered by external organizations. Protocol certificate similar to the NATO certificate is an acceptable alternative. 

	LC17
PG46
ITEM11


	32q.  Could you please clarify the requirement and scoring for Item 9 regarding conflicts of interest with ACT staff? The current structure suggests that having a conflict of interest results in 5 points, while having none results in 0 points. Is this the intended evaluation approach and could you confirm how conflicts of interest are defined in this context?

	32a.  See Amendment 2. 
	LC22
PG73
ITEM 9


	33q. Could you clarify whether 'professional qualification' in the last point category (11-20 points) for Item 1 refers to a bachelor's degree, masters degree, or another type of certification/credential?
	33a.  Previous scoring levels cover bachelor’s and master’s degrees. By “professional qualification”, we mean a qualification that recognizes broad applied skills and depth of relevant experience, such as a professional doctorate, chartership, Certified Professional in Talent Development, or equivalent.

	LC23
PG77
ITEM 1
ANX A


	34q. The bidder would like to request an extension to the bid closing date of 2 weeks to 8th May 2025.

	34a.  Approved, See Amendment 2.
	NA


	35q. LCATs 19, 20 and 21 (Russia, China and Terror SME) include the requirement to hold a PMP. Considering that specialist topic SMEs do not usually lead or manage projects and noting that there is already a requirement for demonstrated experience in project management, would HQ SACT consider deleting the PMP requirement in order to widen the candidate pool and increase the number of qualified candidates?

	35a.  See Amendment 2.


	LC19,20, 21

	36q. The mandatory price volume does not include all LCATs; it is missing LCAT 10. Will HQ SACT offer an amendment to include LCAT 10 in the price volume?

	36a.  See Amendment 2.
	LC10

	37q.   LC 10 – Data Scientist / AI Engineer (Focus on Wargaming) 
As this is a rebid from the Part B, is the Contract Period cut down by 1 year from previous offering or is the period of performance now only through 2028 (1+3 years)? 

	37a.  See Amendment 2. 


	LC10

	38q. Based on the addition of travel information, will travel be limited to no more than 30 days? 

	38a.  It states under LC10, “for up to 30 days per year or as agreed”, i.e. depending on requirements and individual agreements it is not limited to 30 days.
	LC10

	39q. Regarding the added AI ethics statement, is there a specific reference to NATO regarding AI ethics or other document to provide specific guidelines?

	39a.  For NATO’s approach see NATO’s AI Strategy from 2021 and its recent revision from 2024:
NATO AI Strategy:
 https://www.nato.int/cps/ua/natohq/official_texts_187617.htm
 Revised AI Strategy: https://www.nato.int/cps/ua/natohq/official_texts_227237.htm

	LC10

	40q. The associated grading matrix reflects a maximum of 120 point available.  Is this correct?

	40a.  Yes.

	LC10

	41q. NOTE: Grading matrix title also reflects Information Environment Assessment Officer in the title

	41a.  See Amendment 2.

	LC10

	42q.  LC 13 – Information Environment Assessment Officer 
This position lists two (2) candidates, is the expectation to have identical skill sets for each candidate or should this be divided into separate positions? The matrix seems to indicate an analytics data specialist and marketing research specialist. 

	42a.  Yes, the expectation is for two (2) candidates with identical skillsets. 


	LC13

	43q. IEA tools demonstration required (25 points) in the grading matrix does not clarify how the use of tools and reporting should be provided, is there any guidance on what should be included?

	43a.  We would like to receive suggestions on suitable tools and have outputs from those tools presented to us as part of the CV.

	LC13

	44q. Are there specific IEA tools that NATO utilizes (software, programs, etc.), or will the winning candidate be required to provide tools? If yes, should bid include cost of tools required?

	44a.  We are expecting that the candidates have knowledge of suitable tools and can suggest which ones to use. The bid should not include the cost of the tools.

	LC13

	45q. LC 14 – Demonstration Team Communications Professional 
Who will the Demo Team be directly reporting to and receiving tasking from?  (Communications Branch? The Command Group? A new structure all together?  Will tasking come from multiple positions?)   


	45a.  The Demo Team will be part of the Communications Branch and tasking will be provided by the Branch via the COTR. There is currently a trial structure being set up for an integration of several branches and this might impact the reporting structure when implemented. 

	LC14

	46q. As specifics on roles and responsibilities are not clearly laid out, will there be additional clarification in these areas?

	46a.  This position is new to ACT and is expected to develop as we start gaining experiences. All tasking will be assigned within the original scope of work. 
	LC14

	47q. How much travel (length and frequency) is expected and to which entities/locations?  Is there independent or unaccompanied travel?  

	47a.  There is an expectation for significant travel to mostly NATO nations.  

	LC14

	48q. The position reflects a public affairs/marketing professional but lists video production and editing in the essential qualifications.  There is no associated matrix grading for video production work. Is this a valid requirement?

	48a.  Video production and editing is not an essential qualification for this position.

	LC14

	49q. Is the award of this position tied to LC 15?

	49a.  No

	LC14

	50q.  LC 15 – Demonstration Team Technical Professional 

Who will the Demo Team be directly reporting to and receiving tasking from?  (Communications Branch? The Command Group? A new structure all together?  Will tasking come from multiple positions?)   

	50a.   The Demo Team will be part of the Communications Branch and tasking will be provided by the Branch via the COTR. There is currently a trial structure being set up for an integration of several branches and this might impact the reporting structure when implemented. 



	LC 15

	51q. As specifics on roles and responsibilities are not clearly laid out, will there be additional clarification in these areas?

	51a.   This position is new to ACT and is expected to develop as we start gaining experiences. All tasking will be assigned within the original scope of work.

	LC15

	52q. How much travel (length and frequency) is expected and to which entities/locations?   Is there independent or unaccompanied travel?

	52a.  There is an expectation for significant travel to mostly NATO nations.

	LC15

	53q. Can you clarify if this position is targeting an IT or Marketing engineer? Please provide additional information on this position as the current description does not clearly identify the required support clearly.

	53a.  We are looking for an IT type person with a propensity for presentation and sales/marketing.


	LC15

	54q. Is the award of this position tied to LC14?

	54a.  No.
	LC15

	55q.  LC 16 – Digital & Video Producer 
Will this position have access to NATO tools, equipment and services? 

	55a.  Yes.



	LC 16

	56q. How should sample content creation be provided?

	56a.  We have asked for examples of video work – these can be provided as a link to Google Drive or other similar tool. The file MUST NOT be password protected. 

	LC16

	57q. Will all production work be expected to be conducted on site?

	57a.  Yes, production work will be on site in terms of the NATO designated workplace or authorized travel destination.  

	LC16

	58q.  LC 17 – Protocol Specialist 
Is the Video Interview instruction complete? IT appears that the associated interview instructions are incomplete, specifically question c. 

	58a.  Yes, question is complete.




	LC17

	59q. Portfolio, Program and Project management is listed as desirable under other considerations. Project management is listed in the grading matrix as a disqualifier.  What level of project management experience is required?

	59a.  See Amendment 2.

	LC17

	60q. A protocol officer course or equivalent formal training is listed under other considerations but is graded in the matrix as a disqualifying criterion if a certificate is not provided.  Is a protocol certification required?

	60a.  See Amendment 2.

	LC17

	61q. Foreign language or French proficiency is also listed under other considerations as desirable. This is listed as a disqualifying criterion in the grading matrix as well.  By what standard will language proficiency be measured?  

	61a.  See Amendment 2.

	LC17

	62q. Working outside normal working hours is also listed in other considerations. Are other considerations considered essential qualifications to be viewed as disqualifiers if not met?

	62a.  See Amendment 2.

	LC17

	63q.  LC 18 – Business Continuity Management System (BCMS) Support 
What is the reporting chain for this position? 

	63a.  There is a no reporting chain, the contractor reports to the COTR. 


	LC18

	64q. Is this position level of effort or deliverables based?

	64a.  Level of effort – firm fixed price

	LC18

	65q. The expected products section needs to be clarified.

	65a.  See Amendment 2.

	LC18

	66q. Please differentiate the grading criteria for item 1 in the grading matrix.  There is a 5 point difference between Bachelor’s in direct field versus STEM.  At the Master’s degree level there is no differentiation. Additionally, a degree is not listed in the essential qualifications.

	66a.  See Amendment 2.

Yes it is a requirement to be technically compliant.  The position does not require a master’s degree, it is an additional benefit.

A bachelor’s degree in Incident Handling, Business Continuity or Disaster Recovery is well attuned to the processes used day to day on the job and can directly apply that knowledge/experience to the building of the BC Plans and the Crisis Management Plan.

A bachelor’s degree in STEM is beneficial as someone with a technical background will help identify specific dependencies in operational processes and will have specific insight for redundancy capabilities in networking and advanced computing.  

	LC18 

	67q.  LC 19 – Contractor Support to Experiment and Wargaming Branch – Red Team Russian SME 
Essential qualifications list the requirement for a PMP certification or equivalent. As this is a very specific skill set, is the requirement for a project management certification a firm disqualifier?  The grading matrix combines experience in project management as the criteria but also states the need for PMP or equivalent.

	67a.  See Amendment 2.


	LC19

	68q.  LC 20 – Contractor Support to Experiment and Wargaming Branch – Red Team China SME 
Essential qualifications list the requirement for a PMP certification or equivalent. As this is a very specific skill set, is the requirement for a project management certification a firm disqualifier?  The grading matrix combines experience in project management as the criteria but also states the need for PMP or equivalent.

	68a.  See Amendment 2.



	LC20

	69q.  LC 21 – Contractor Support to Experiment and Wargaming Branch – Red Team Terror Organization SME  
Essential qualifications list the requirement for a PMP certification or equivalent. As this is a very specific skill set, is the requirement for a project management certification a firm disqualifier?  The grading matrix combines experience in project management as the criteria but also states the need for PMP or equivalent.

	69a.  See Amendment 2.



	LC21

	70q.  LC 22 – Senior Contractor Support to ACT Office of Internal Audit 
Bullets 4 through 10 state the same requirement focusing on Compliance/Integrity/Fraud auditing associated with NATO and ACT financial policy. Were bullets 5 through 10 intended to have other areas of focus other than financial? 

	70a.  See Amendment 2.








	LC22

	71q. How is grading criteria #7 measured? How would a candidate demonstrate “proven forensic accounting and forensic investigation experience”?
	71a.  Demonstrate “Proven forensic experience”: 
They have worked solving forensic accounting tasks. This could be in a position as a “Forensic Accountant”, or other position, e.g. a fraud investigator or examiner, or financial crimes investigator. Alternatively, having worked as a compliance and/or integrity consultant/auditor, that has investigated aspects relating to accounting to determine crimes, wrong doing, compliance and/or fraud. Finally, wider forensic/investigation experience (e.g. providing evidence used in a court of law, legal, or workplace investigations proceedings e.g. in financial crime prevention and detection. 

	LC22

	72q. Matrix grading item #9 awards 5 points for answering yes to having a conflict of interest with any ACT staff.  Should points be awarded for answering no vice yes?

	72a.  See Amendment 2.

	LC22

	73q. LC 23 – Onboarding & Learning SME 
What is the reporting chain for this position? 

Grading matrix experience requirements and associated point are extremely high.  Are there possible other criteria that can be added to assist in finding a viable candidate?

	73a. 

This position reports to the COTR.

Experience and qualification point scoring is high, but breadth and depth of experience, and relevant qualifications demonstrating those skills and experience, are most likely to drive good outcomes. We do not intend to amend the scoring criteria.
	LC23

	74q. Is ACT willing to consider for LC21 (IFIB-ACT -SACT-25-01) candidates with 10+ years of experience supporting counter-terrorism efforts for U.S. Special Mission Units as an All-Source Intelligence Analyst—including expertise in targeting, training & education, and digital forensic exploitation—as well as 20+ years of practical project management experience, even in the absence of a PMP or equivalent certification?

	74a.  See Amendment 2.

Yes, proven stakeholder and project management experience overruns the requirement of holding a PMP certification. 
	LC21

	75q. For LC26, under tasking, there are areas reflecting cognitive warfare (#12-14). Is this an error?

	75a. See Amendment 2.
	LC26

	76q. For LC25, understanding this supporting Cognitive Warfare development, can you provide a more specified educational background?

	76a. There are a range of tasks that this team will deliver related to the implementation of Cognitive Warfare and Applied Cognitive Effects within NATO. Therefore we believe the individuals would require a baseline understanding of behavioural science, which should also be provided by higher level education in other related disciplines (including but not limited to behavioural economics, organisational psychology, sociology, anthropology, etc). We would also be open to individuals with an education background looking specifically at cognitive warfare and malign influence, but this is not a requirement for all candidates.
	LC25

	77q. For LC25, based on the level of support highlighted in tasks, is there a possibility to award more points for potential PhD level candidates?

	77a.  PhD level candidates should receive the maximum amount of points for education (5). We expect the range of tasks and requirements within the team to cover a spectrum of expert knowledge, and so would be very keen to bring more highly qualified candidates on board. The minimum requirements stipulated here reflect the lowest level of expertise we think will be necessary to carry out the baseline tasks, and hence are a hard floor but by no means a limit.
	LC25

	78q. What is the NATO stance on service dogs? Would a service dog be allowed in the headquarters?

	78a. No, HQ SACT does not allow for service animals in Class II spaces.  
	NA
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