TO: Potential Bidders
DATE: 16 January 2025
SUBJECT:  Questions and Answers Amendment #2 to SA RFP JFTC 19-24 for Scenario Development for Loyal Dolos 2025 and Loyal Leda 2026.

In accordance with SA RFP JFTC 19-24 Bidding Instructions — point 8 please find below the questions and answers. Published answers shall be
regarded as the authoritative interpretation of this SA RFP.

No. Question(s) JFTC Answer(s)

1 As we are reviewing the RFP to us there appears to be a LODO25 WP 1.1 between 14/03/2025 — 06/06/2025. There are some national
discrepancy between the specified WP contracted days and religious holidays as per JFTC POW (21 APR, 1-2 MAY, 19 JUN). That is
and the number of days outlined in the individual WPs — the reason for difference. “57 days” is correct.
please see table below. The days on the left are from the | LODO25 WP 3 between 24/11/2025 — 11/12/2025. This period is the EXCON
RFP, the days on the right are our own calculation based Training and the Execution phase of the LODO25 Exercise. Therefore, the
on named dates. Can JFTC please confirm the number of | contractors will work including two weekends. That is the reason for
days estimated for each WP? difference. “18 days” is correct.

LOLE26 WP 1 between 03/03/2025 — 31/07/2025. There are some national
Work Package |Start Date |End Date | Contract Working Days |Calc Working Days | | and religious holidays as per JFTC POW. That is the reason for difference.
1.1| 14/03/2025| 06/06/2025 57 61 | “105 days” is correct.
1.2| 30/06/2025) 18/07/2025 15 B3] | |LOLE26 WP 3 between 26/02/2026 — 12/03/2026. This period is the EXCON
2115/05/2025 17/10/2025 = 2! | Training and the Execution phase of the LOLE26 Exercise. Therefore, the
3] 24/11/2025( 11/12/2025 18 14 ) ) . . ’
1] 03/03/2025 31/07/2025 105 109| | contractors will work including two weekends. That is the reason for
2.1| 01/08/2025] 18/08/2025 15 15| | difference. “15 days” IS correct.
2.2 07/01/2026| 30/01/2026 18 18
3.1| 26/02/2026] 12/03/2026 18 11

> Enclosure 2 specifies that we must be complaint with the There is a typo error. The correct reference is SA RFP JFTC 19-24.
provisions of SA RFP-ACT-JFTC 23-107. Can JFTC
please confirm this is correct or a typo. If it is correct can
JFTC please provide a copy of the reference

3 Can JFTC confirm that the expressed budget contained in | The budget provided in para 17.b) includes both the base year (LODO 25 &
para 17 b. for this work includes both the base year (LODO | LOLE 26 deliverable in 2025) and the option year (LOLE26 deliverables in
25 & LOLE 26 deliverable in 2025) and the option year 2026).

(LOLEZ26 deliverables in 2026) or excludes these optional
work packages in 2026 i.e. WP LOLE 26 2.2 & WP 3?
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