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Headquarters Supreme Allied Commander Transformation
Norfolk, Virginia

REQUEST FOR INFORMATION
RFI-ACT-SACT-23-42

AMENDMENT #2

This document contains a Request for Information (RFI) Call for Nations
and Industry input to provide elements of NATO'’s

Education, Training, Exercises and Evaluation (ETEE)
Functional Services (FS) Capability
Those wishing to respond to this RFI should read this document carefully

and in its entirety, and follow the guidance provided.

This RFI is open to NATO Nations and Industry that originate or are
chartered/incorporated within NATO Nations.

Page 1 of 28



HQ Supreme Allied Commander Transformation

RFI-ACT-SACT-23-42, Amendment 2

HQ Supreme Allied Commander Transformation RFI 23-42, Amendment 2

General Information

Request For Information No. 23-42, Amendment 2

Project Title Request for Nations and Industry input to
provide elements of NATO’s Education,
Training, Exercises and Evaluation (ETEE)
Functional Services (FS) Capability.

Due date for questions concerning 1000 hours EST, Norfolk, Virginia, USA on

requested information Friday, 29 SEP 2023 1+-AUG-2023
Due date for submission of 1000 hours EST, Norfolk, Virginia, USA on
requested information Wednesday, 22 NOV 2023
Lessons-Learned—1000-hours EST-
rolk Virginia.
2023
Contracting Office Address NATO, HQ Supreme Allied Commander

Transformation (SACT)
Purchasing & Contracting Suite 100
7857 Blandy Rd, Norfolk, VA, 23511-2490

Contracting Point of Contact Catherine Giglio
Email: Catherine.Giglio@act.nato.int

Tel: +1.757.747.3856

Magdalena Ornat
Email: Magdalena.Ornat@act.nato.int
Tel: +1.757.747.3150

Technical Points of Contact Mr. Craig Ham
Email: richard.ham@act.nato.int

Tel: +1.757.747.4411

Mr. Stuart Furness
Email: stuart.furness@act.nato.int
Tel: +1.757.747.3941

All requests for clarifications and responses to this RFI must be sent via email to
ALL points of contact listed above.
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1 INTRODUCTION

1.1 Summary. Headquarters Supreme Allied Commander Transformation (HQ
SACT) is issuing this Request for Information (RFI) in order to engage with Nations and
Industry. The objective of this RFI is to identify existing and/or emerging technologies,
systems and services in the area of Education, Training, Exercises and Evaluation
(ETEE) Functional Services (FS). Identification of these capabilities will be used to
support the NATO Governance decision-making on Common-Funded Capability
Development.

1.2 This in an RFI ONLY. This RFI DOES NOT constitute a current Request for
Proposal (RFP) nor a commitment to issue a future RFP. HQ SACT is not seeking
proposals at this time; therefore, HQ SACT will not accept unsolicited proposals in respect
to this RFI.

1.3 The purpose of this RFI is to involve Nations and Industry, through collaboration,
in the development of the final set of ETEE FS Capability Requirements (CRs), the
Capability Architecture, and to identify potential existing solutions for the ETEE FS
Capability.

1.4 HQ SACT does not make any commitment to procure any of the systems, products
or services described herein, and release of this RFI shall not be construed as such a
commitment, nor as authorization to incur cost for which reimbursement will be required
or sought. Further, respondents are advised that HQ SACT will not pay for any information
or administrative costs incurred in responding to this RFI. The costs for responding to this
RFI shall be borne solely by the responding party. Not responding to this RFI does not
preclude participation in any subsequent RFP, if issued in the future.

2 PROGRAMME DESCRIPTION

2.1 Background. NATO ETEE FS enable the Alliance to conduct the full range of
NATO ETEE activities and events to support the NATO ETEE roles and responsibilities
and to, ultimately, improve Alliance readiness and operational effectiveness.

2.2  Current State. NATO ETEE FS currently consist of a number of disparate, stand-
alone and stove piped systems and prototypes across the various areas of ETEE i.e.,
Education and Individual Training (E&IT), Collective Training & Exercises (CT&E) and
Evaluations as well as the associated Lessons Learned (LL) systems.

2.3 Desired End State.

a. NATO ETEE FS shall be compliant with applicable C3, CIS Security,
Information Management, NISP and STANAG requirements?.

1 Applicable sections of these documents are referenced in the Service Policy views in Annex A. The
documents can be made available if necessary.
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b. NATO ETEE FS shall also ensure data and information exchange with
relevant services provided by other capabilities, both current and those currently
under development, and commercial services, as necessary.

C. NATO ETEE FS shall provide:

o A coherent federated enterprise architecture that allows ‘plug-and-
play’ interoperability across potentially diverse applications;

o Simultaneous collaborative working environments regardless of
location;
. Common data repositories that aggregate local and global data,

support automated data exchange and allow personnel across the NATO
Enterprise to access, generate, organize, retrieve, exploit, store and
dispose of associated data and information;

o Expandable capability and capacity; and
o Full lifecycle support.
Programme Status

a. At this time, a Capability Programme Plan (CPP) is under development
which aims to direct the necessary actions across the NATO-recognised lines of
development including: doctrine, organization, training, materiel (including
software), leadership, personnel, facilities and interoperability.

b. The CPP will consist of a rigorous Analysis of Alternatives (AoA) intended to
assist decision makers in the selection of a solution that offers the Alliance the most
value for money. These solutions are informed by this RFI and consider the full
spectrum of possible alternatives including considerations of “Adopt”-ing a solution,
“Buy”-ing (acquiring a solution from industry), or “Create”-ing (developing a solution
bespoke to NATO), known as ABC. Options are evaluated along the lines of
operational effectiveness, risk, timeline and life cycle costs.

HQ SACT FRAMEWORK FOR COLLABORATIVE INTERACTION

ACT has implemented a Framework for Collaborative Interaction (FFCI) to

increase opportunities for industry to contribute to ACT’s capability development efforts
through collaborative work. Extensive information on the HQ SACT FFCI initiative can
be found on the ACT website being developed to support FFCI projects at
http://www.act.nato.int/ffci.

3.2

No FFCI agreement is required to respond to this RFI. However, the principles

underlying the FFCI initiative apply to this RFI.
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REQUESTED INFORMATION

This RFI will be conducted in three (3) distinct phases:

a Phase I: The first phase consisted of an “Industry Day” held 11 — 13 JUL
2023 at the Jomt Force Tralnlng Centre (JFTC) in Bydgoszcz POL Ih+sreven4:—was

b. Phase |ll: Due to lack of industry responses for Phase Il of this RFI in
accordance with the timelines given in Amendment 1 of this RFI, and the inability
of some respondents to participate in the demonstrations initially scheduled for the
week of 03 — 05 OCT at JFTC, the response date for submission of the revised
survey has been extended (refer to Paragraph 4.4). A revised Capability
Archltecture2 has also be prowded at Annex A. Based—en—the—dlseusaens—and

The revised survey (included at Annex B) will allow respondents to provide a brief
overview of their capability, to complete a self-assessment of their capability against
the CRs and to provide initial project estimates®. The information collected in this
survey will be used to support identification of participants for Phase Ill, to inform
the AoA for the CPP and to help establish funding and programme tolerances
relating to cost, scope, schedule, performance and risk for future potential
acquisition activities.

The required responses for Phase Il shall include survey responses for potential
solutions. Responses shall not contain any classified information. For the survey,
information shall be entered into the Microsoft Excel spreadsheet included at
Annex B. The information provided in the survey shall include:

2 The Capability Architecture is in accordance with the NATO Architecture Framework (NAF), Version 4.
Only views considered relevant to this RFI have been included for informational purposes. Other views
previously included have been removed in order to avoid confusion as they are still being developed and
revised. Note that the views included are, themselves, still in draft form and are subject to revision.

3 The estimates provided in the initial project estimates are intended to be rough order of magnitude (ROM)
estimates and are NON-BINDING. Range estimates are acceptable.
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J A Capability Overview,

o A Capability Requirements Self-assessment, and

. Initial project estimates

NOTE: Participation in Phase Il is mandatory for potential selection for
participation in Phase Ill. Participants for Phase Ill will be selected based on an
analysis of the responses received in Phase II.

NOTE: Combined responses from industries, Nations, industries and Nations,
etc., to fulfil all or sections of the requirements will be acceptable in Phase II.

b- Phase lll: Due to the lack of industry responses for Phase Il of this RFI in
accordance with the timelines given in Amendment 1 of this RFI, and the inability
of some respondents to participate in the demonstrations initially scheduled for the
week of 03 — 05 OCT at JFTC, Phase llla scheduled for 3 -5 OCT 2023 at JFTC
in Bydgoszcz, POL has been cancelled. Additionally, the previously scheduled
Phase llIb will now include all aspects of the ETEE FS Capability. Phase-Hwill

consist of two (2) events.

Phase 1l will consist of trials and demonstrations of potential solutions to fulfil the
ETEE FS capability requirements, and is currently planned for February 2024. The
exact dates and location will be provided to those selected to participate in the
event.

The required responses from selected participants for Phase Il shall be
confirmation of intention to participate in the trials and demonstrations in February
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2024 (dates and location to be confirmed). The response shall include your intent
to participate in the demonstrations, the expected number of participants from your
organisation and any specific requirements for demonstrating potential solutions.

NOTE: Combined demonstrations from industries, Nations, industries and
Nations, etc., to fulfil all or sections of the requirements will be acceptable in Phase
- -both-Phase tHa-and-Phasetib.

4.2  Eligibility to Respond. Only NATO Nations and Industry that originate or are
chartered/incorporated within NATO Nations are eligible to respond to this RFI.
Companies from Partner Nations who want to participate should partner with a primary
company headquartered within a NATO Nation.

4.3 Responses to the RFI. The response(s) to this RFI may be submitted via e-malil
to all the POCs listed on page 2 of this RFI.

4.4  Response Dates.

a. Responses for Phase |l of this RFI relating-to-Lessons—tearned must be
received by 1000 hours EST, Norfolk, Virginia, USA on Wednesday, 22 NOV 2023
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- full_submission_i hed byl |
deadline:

b. The response date for Phase |lI-PhasetHaand-Phase-Hb will be set once
participants are selected.

Clarifications and Questions.

a. Inquiries of a technical nature about this RFI shall be submitted by e-mail
to all the POC:s listed on page 2 of this RFI. Inquiries must be received by 1000
hours EST, Norfolk, Virginia, USA on Friday, 29 SEP 2023347-AJG-2023.
Questions shall not contain proprietary and/or classified information.

b. A GoTo Meeting (GTM) Question and Answer (Q&A) session will then be
held on Wednesday, 04 OCT 2023 from 0800 - 1000 hours EST, Norfolk, Virginia,
USA.

o You can join the meeting at:
https://meet.goto.com/JFED3/etee fs rfi ganda

o You can also dial in using your phone.
- Access Code: 179-204-885
- United States: +1 (571) 317-3122
o Join from a video-conferencing room or system.
- Meeting ID: 179-204-885
- Dial in or type: 67.217.95.2 or inroomlink.goto.com

- Or dial directly: 179204885@67.217.95.2 or
67.217.95.2##179204885

C. Meeting video recording will be posted on the HQ SACT P&C website at:
www.act.nato.int/contracting.

d. HQ SACT reserves the right to seek clarification on any submission.

Intent/Objectives. The intent of this RFI is to involve Nations and Industry, through

collaboration, in final development of the ETEE FS CRs and Capability Architecture. The
objective is to identify potential solutions for the ETEE FS Capability.

4.7

Expected Benefits to Respondents. National and Industry participants will have

the chance to propose and demonstrate state-of-the-art systems, products and services
in the area of ETEE FS to NATO.
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4.8 Expected Benefits to NATO. The expected benefits include collaboration with
Nations and industry in the finalisation of the ETEE FS CRs and Capability Architecture,
and the identification potential state-of-the-art solutions for the ETEE FS Capability.
Additionally, information collected in Phase II will help establish funding as well as
programme tolerances relating to cost, scope, schedule, performance and risk for future
potential acquisition activities.

4.9 Classified Information. NATO information that is CLASSIFIED is not included
herein but can be passed to authorized industry recipients with appropriate clearances
and control measures.

4.10 Proprietary information. Proprietary information, if any, should be minimized and
clearly marked as such. HQ SACT will treat proprietary information with the same due care
as the command treats its own proprietary information, and will exercise due caution to
prevent its unauthorized disclosure. Please be advised that all submissions become HQ
SACT property and will not be returned.

5 NON-DISCLOSURE PRINCIPLES AND/OR NON-DISCLOSURE AGREEMENT
WITH THIRD PARTY COMPANY

5.1 Please be informed that HQ SACT may contract a company to conduct the AoA
investigation in support of this project. HQ SACT will follow nondisclosure principles and
possibly conclude a Non-Disclosure Agreement (NDA) with that company to protect
submitted information from further disclosure. As the third party beneficiary of this
nondisclosure, this RFI serves to inform you of how HQ SACT plans to proceed and of HQ
SACT'’s intent to protect information from unauthorized disclosure, requiring the third party
company to protect the disclosed information using the highest degree of care that the
company utilizes to protect its own Proprietary Information of a similar nature, and no less
than reasonable care. This includes the following responsibilities and obligations:

a. The third party company receiving the information shall not, without explicit,
written consent of HQ SACT:

o Discuss, disclose, publish or disseminate any Proprietary
Information received or accessed under nondisclosure principles and
subject to an NDA, if an NDA is concluded;

o Use disclosed Proprietary Information in any way except for the
purpose for which it was disclosed in furtherance of the goals of the instant
project, collaboration, activity or contract; or

o Mention the other Party or disclose the relationship including, without
limitation, in marketing materials, presentations, press releases or
interviews

b. Exceptions to Obligations. The third party company receiving the
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information may disclose, publish, disseminate, and use Proprietary Information:

o To its employees, officers, directors, contractors, and affiliates of the
recipient who have a need to know and who have an organizational code of
conduct or written agreement with the recipient requiring them to treat the
disclosed Proprietary Information in accordance with nondisclosure
principles and the NDA (if executed);

o To the extent required by law; however, the company receiving the
information will give HQ SACT prompt notice to allow HQ SACT a
reasonable opportunity to obtain a protective order or otherwise protect the
disclosed information through legal process; or

. That is demonstrated in written record to have been developed
independently or already in the possession of the company receiving the
information without obligation of confidentiality prior to the date of receipt
from HQ SACT,; that is disclosed or used with prior written approval from
HQ SACT; obtained from a source other than HQ SACT without obligation
of confidentiality; or publicly available when received.

C. Any response to this RFI is considered to establish consent to this process.
A copy of the NDA, if or when concluded, can be provided on request.

EXCEPTIONS TO OBLIGATIONS

The third party company receiving the information may disclose, publish,

disseminate, and use Proprietary Information:

a. To its employees, officers, directors, contractors, and affiliates of the
recipient who have a need to know and who have an organizational code of
conduct or written agreement with the recipient requiring them to treat the
disclosed Proprietary Information in accordance with nondisclosure principles and
the NDA (if executed);

b. To the extent required by law; however, the company receiving the
information will give HQ SACT prompt notice to allow HQ SACT a reasonable
opportunity to obtain a protective order or otherwise protect the disclosed
information through legal process; or

C. That is demonstrated in written record to have been developed
independently or already in the possession of the company receiving the
information without obligation of confidentiality prior to the date of receipt from HQ
SACT,; that is disclosed or used with prior written approval from HQ SACT;
obtained from a source other than HQ SACT without obligation of confidentiality;
or publicly available when received.
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6.2  Anyresponse to this RFI is considered to establish consent to this process. A copy
of the NDA, if or when concluded, can be provided on request.

7 ORGANIZATIONAL CONFLICTS OF INTEREST

7.1  As Procurement/Contracting involves the expenditure of funds allocated by the
member nations, we must always strive to maintain trust in and preserve the integrity of
this Headquarters’ procurement procedures. It is essential that our procedures facilitate
transparent and robust competition from industry. Contractor and subcontractor personnel
performing work under an HQ SACT contract may receive, have access to, or participate
in the development of sensitive information relating to source selection methodology, cost
or pricing information, budget information, and future specifications, requirements or
Statements of Work or perform evaluation services that may create a current or
subsequent Organizational Conflict of Interests (OCI). Similarly, companies responding to
an HQ SACT RFI may create a subsequent OCI determination when pursuing future
NATO contracts generated from that RFI. Each individual contracting situation will of
course be examined on the basis of its particular facts and the nature of any proposed
contract. The exercise of common sense, good judgment, and sound discretion is required
in both the decision on whether a significant potential conflict exists and, if it does, the
development of an appropriate means for resolving it. In anticipation of a future OCI
determination, any company either awarded an HQ SACT contract or responding to an
HQ SACT RFI while also anticipating bidding on future NATO contracts relating to this
work, should consider having a mitigation plan in place to address or mitigate any OCI
concerns now or in the future.

8 FOLLOW-ON

8.1 Any and all information provided as part of the submission in response to this RFI
may be considered in developing any future HQ SACT requirements.

8.2  The data collected in response to this RFI will be used to develop a report to inform
the ETEE FS CPP. The report will provide an assessment to support a decision as to
whether NATO should pursue an ABC approach to meet ETEE FS requirements.

8.3 In the event that there is a competitive bidding process later as part of NATO
Common Funded Capability Development, the provision of data, or lack of, will not
prejudice any respondent.

9 SUMMARY

9.1 The purpose of this RFI is to involve Nations and Industry, through collaboration,
in final development of the ETEE FS Capability CRs and Capability Architecture, and to
identify potential solutions for the ETEE FS Capability. HQ SACT has not made a
commitment to procure any of the systems, products or services described herein, and
release of this RFI shall not be construed as such a commitment, nor as authorization to
incur cost for which reimbursement will be required or sought. It is emphasised that this
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is an RFI only, and not an RFP of any kind. Thank you in advance for your time and
submission to this RFI.
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Education, Training, Exercises and Evaluations (ETEE)
Functional Services (FS)

Capability Architecture Volume

Allied Command
Transformation
Morfolk, Virginia | USA

Version 5.0

Products are in DRAFT form and have yet to be fully vetted and peer-reviewed.
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Education, Training, Exercises and Evaluations (ETEE) Functional Services (FS) Capability Programme Introduction

NATO ETEE FS enable the Alliance to conduct the full range of NATO ETEE activities and events to support the NATO ETEE roles and responsibilities and to, ultimately, improve Alliance readiness and operational effectiveness.
NATO ETEE FS currently consist of a number of disparate, stand-alone and stove piped systems and prototypes across the various areas of ETEE i.e., Education and Individual Training (E&IT), Collective Training & Exercises
(CT&E) and Evaluations as well as the associated Lessons Learned (LL) systems. The vision of the ETEE FS Programme is to provide a modern, coherent and robust capability to:

. Ensure NATO’s ability to support increasingly complex education and training (E&T) requirements to address existing and future threats and challenges, and

. Facilitate enhanced collection, storing, staffing, tracking, analysis, collaborative work, and dissemination of lessons learned in support of NATO’s Warfighting, Warfare Development, and decision-making.

A modern, coherent and robust ETEE FS capability will ensure NATQO’s ability to support increasingly complex education and training (E&T) requirements to address existing and future threats and challenges by:

. Providing real-time situational awareness of E&T levels;

. Ensuring required training is provided to fulfil operational requirements and is universal in access;

. Providing common data sets to support NATO ETEE functions and outputs more effectively and efficiently; and
o Ensuring coherence within the ETEE capability.

The desired end state for ETEE FS is:

. A coherent federated enterprise architecture that allows ‘plug-and-play’ interoperability across potentially diverse applications;

. Simultaneous collaborative working environments regardless of location;

. Common data repositories that aggregate local and global data, support automated data exchange and allow personnel across the NATO Enterprise to access, generate, organize, retrieve, exploit, store and dispose
of associated data and information;

. Expandable capability and capacity; and

. Full lifecycle support.

The ETEE FS Capability Architecture describes the envisioned capability for ETEE FS. This design is communicated through models that reside in the Business, Information, Application, and Technology Domains. Models are
constructed and named in accordance with NAFv4, and collectively serve as the "design” of the ETEE FS Capability.
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C1 - Capability Taxonomy NAFv3: NCV-2

The C1 Viewpoint is concerned with the identification of capabilities, and their organization into specialization hierarchies (taxonomies) independent of their implementation. Capabilities represent the ability of a system or organization to execute
functions at a required performance level to achieve (strategic and operational) organizational objectives. They are expressed in general and high-level terms and are typically realized by a combination of organization, people, processes,
information, and technology. In the context of the NATO C3 Taxonomy, capabilities are focused on their relevance to military missions. This view identifies capabilities relevant to the ETEE FS Capability Architecture, which fall under the Prepare
Capabilities area. The capabilities shown with a dashed line are not included in the C3 Taxonomy and may be proposed as additions to the Taxonomy if validated.
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

C4 - Standard Processes (CT&E Capabilities) NAFv3: NCV-6

The C4 Viewpoint is concerned with identification of enduring tasks and standard activities relevant for the architecture. This view identifies and describes the recurring Collective Training and Exercises (CT&E) stakeholder processes within the
CT&E Capabilities that ETEE FS will support. Definitions of processes are being developed. Draft definitions can be provided.

CT&E Capabilities and Processes

Programming Capability || Management and Execution Capability

Collection of MATO and Mational Exercise
Flans

Planning and Design Capability

Execution Capability

Collection of MATO CT&E Require ments

MTEP Development, Approval and
Promulgation

CTS POW Development, Approval and
Promulgation

Exercise Initiation

Exercise Planning

Exercise Conduct

Analysis and Reporting
Capability

Initial EQ Development and
Promulgation

OCE Guidance Development, Approval
and Promulgation

Approval and Promulgation

Post-Exercise Observations

Exercise Orders (EXORD=) Development,

Exploitation of Exercise Data

EXINT Development, Approval and
Promulgation

TO Development, Approval and
Promulgation

Integrate Simulations / Provide Orders
to Simulation Services

Prepare and Issue Deliverables

MTEP OTP & MME Portion Development,
Approval and Promulgation

O5E Guidance Development, Approval
and Promulgation

Setting Development, Approval and
Promulgation

CTE&E Directive Development, Approval and
Promulgation

SGE Development, Approval and
Promulgation (as required)

Scenario Development, Approval and
Promulg ation

Event Management

Exploitation of Exercise Findings

Conduct of Training Blocks

Feedback / Assessments

Exercise Deconfliction

Exercise Specification

Exercise Script Development, Approval
and Promulgation

Final EO Development, Approval and
Promulgation

MEL/MIL Development, Approval and
Promulgation

Transition Relevant Findings and Key
COhservations to NATO Cl process

During-Exe rcise Observations

After Action Reviews / Datahase

Transition Relevant Findings and Key
Ohservations to NATO Evaluation process

Site surveys — Data Collection

Site surveys — Data Collection

EXSPEC Development, Approval and
Promulgation

EXPLAN Development, Approval and
Promulg ation

RLS Requirements Development,
Approval and Promulgation

Event Management
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HQ Supreme Allied Commander Transformation

ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

C4 - Standard Processes (Evaluations) NAFv3: NCV-6

The C4 Viewpoint is concerned with identification of enduring tasks and standard activities relevant for the architecture. This view describes the recurring Evaluation/Verification stakeholder processes that ETEE FS will support. Definitions of
processes are being developed. Draft definitions can be provided.

Evaluation/Verification Capabilities and Processes

Programming Capability Management and Execution Capability

‘dentification of Evaluation Requirements Planning and Design Execution Capability Analysis and Reporting
Prioritise Evaluation Requirements Capahilit? Capahilitv

Evaluation Deconfliction

Align Evaluation Requirements with Resources .- .
Development, Approval and Promulgation of Obse rvations Collection 2 lelinde wjElaian e

synchronise Evaluation Activities with MTEP Specific Evaluation Designs

Populate Daily Situation Reports Performance and Trend Assessment

Development, Approval and Promulgation of Prepare and lssue Deliverables
Evaluation Schemes

Support to Certification

Contribution to Verification ]
Development, Approval and Promulgation of

SACEUR s Annual Evaluation Report (SAER)

Collection of Readiness Data

Ide ntif ication of Verification Requirements Tt R el et i Inee= el e

Observations to NATO LL Process

Prioritisation of sites for CFIT visits

Feedback [/ Assessments

Contribution to Verification

Exploitation of Readiness data

Support to SACEUR's visibility on Force
Readiness
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The C4 Viewpoint is concerned with identification of enduring tasks and standard activities relevant for the architecture. This view describes the recurring Lessons Learned stakeholder processes that ETEE FS will support. Definitions of processes
are being developed. Draft definitions can be provided.

Lessons Learned Capabilities and Processes

Lesson Collection Plan Deve lopment, Approval and Integration of Lessons Implementation Data

Promulgation
Collection of Observations Exploitation of Lessons Data
Lessons Ide ntification Actions/ Decisions

Recommendations Development, Approval and
Promulgation

Documentation of Lessons

Review of Lessons
Leszons Learned Sharing, Implementation,

validation of Le=sons Exploitation and Tracking

Remedial Actions Development, Approval Fodrezonissassnia

Promulgation and Tracking
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

C4 - Standard Processes (E&IT) NAFv3: NCV-6

The C4 Viewpoint is concerned with identification of enduring tasks and standard activities relevant for the architecture. This view describes the recurring Education and Individual Training (E&IT) stakeholder processes that ETEE FS will support.
Definitions of processes are being developed. Draft definitions can be provided.

E&IT Capabilities and Processes

Development Capability

Strategic Training Plan Development Training Requirements Analysis (TRA) Report Development Training Needs Analysis (TNA) Development Annual Discipline Conference (ADC) Support

Systems Approach to Training (SAT)

Analysis Development

Performance Objectives(PO) Development, Approval and Promulgation Training Solution Creation Courseware Development, Approval and Promulgation

Course Control Document (CCD) | & Il Development, Approval and Course Control Document (CCD) 11l Deve lopment, Approval and
Promulgation Promulgation

Management and Execution Capability

Planning and Programming Capability

Execution Capability

Analysis and Reporting Capability

Production Planning

Demand Capture Programming Course
Iterations

Consolidated Demand
Development, Approval and
Promulgation

ITEP Development, Approval
and Promulgation

Systems Approach to Production Planning
Training (SAT)

Course Conduct

Implementation

‘ Delivery of Course Kerations

Course Planning

[ Event Manage ment

Course Preparation

Issuance of Course
Completion f Certification
Certificates

Course Close-out

Systems Approach to Production Planning
Training (SAT)

Evaluation

Evaluation

Exploitation of E&IT Data
Course Evaluation

ITEP Report Development,
Feedback for Training Approval and Promulzation
Improvement

Quality Assurance Capability
Support to Institutional Accreditation

Support to Course Certification

Application [ETF)

Course Documentation Submission [ETF)

Self-Assessment (ETF)

Course Documentation Review and Assessment (JFD)

On-site Visits — Data Collection (JFD)

Course Content Review and Assessment (JFD / DH)

Institutional Accreditation Review and Assessment (JFD)

Course Certification Decision (JFD)

Institutional Accreditation Evaluation Report (JFD)

Institutional Accreditation Evaluation Decision (IFD)
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for the
programming, planning, design, execution, analysis and reporting of NATO Collective Training and Exercises (CT&E).

Exercise
Management
and Execution

Exercise

Programming

Feedback / Assessments

N

I

vy
A\ J

NFS Exercise

NATO LL Process

Plans NES S
— - : R T T
NATO Mations - NATO Nations
NATf) and » Exercise Plans N Exercise - Exercise - Exercise Event Conduct of e ER Dynamic Ohjectives Realtime Data - Data
N#'D”al I waTO Partners Initiation >l Specification >l Planning Management Training Blocks Management Tracking Collection 7 Exploitation
Exercise Plans Partner Nations
Exercise Plans
MMEs
Plans Review Training Analysis Product
N Current Situation Objective Wisualisations Development
COE/Functional LTI Achievement
- Capabilities and -
Exercise Plans LYLL Finalise PTRs. Conduct Site Simulations  [— Rat
Survey R
Scripted Events Obse rvation
Data
F
CT&E
Requirements
Conduct Site
DE;;.”E nees Product Survey
¢ Develop and
v Warfare ~| NF3 Deliver Scenario
Devel it A Develop and Modules
Collection of EEMTETETE F— MNATO MNaticns Deliver Scenario
NATOCTEE |« = Module 1 l
Requirements DCap:ablIll\r . | NATO Partners
1t
Requirements L Develop and
LIS Deliver MEL/
Wargame Product MIL
Requirements COEs Development
¥
Experimentation BLI?'IﬁE
Requirements A Intelligence /
Data Science
Tools
Support
Requirements vy A
h 4 Finalise ME&S ™
Databases
Schedule
Synchronisation
SACEUR
Conflict
Identification
- MC
¢ L ACOD
A 4
» ACT
Product 7 Product -
Development v Development
=
—_—
HQO SACT IFD
-]
IJFTC —
A
JWC
MATO HO,
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for the
programming, planning, design, execution, analysis and reporting of NATO Evaluations.

Evaluation

Programiming

Requirements
Ide ntification

el Evaluation

h 4

Requirements

Requirements
Prioritisation

Verification
Requirements

Resource

,

Availability

Resource
Alignment

CTE&E Schedule

,

RRT/eRRS

Schedule
Synchronisation

r

Conflict
Ide ntification
and Resolution

A J

Products:

Product
Development

SHAPE (I7)

Draft Evaluation
Scheme

Exercise Training
Objectives

Evaluation
Management

and Execution

Design
Requirements
Ide ntification

Venues or events

Planning entities

h 4

Conduct entities
Tools to be used

Focus areals)

Evaluation
Objectives
Development

Evaluation
Ohbjectives

.

Ewvaluation
Content
Development

Evaluation
Collection Plan

h 4

Products:

Product
Development

v

h J
Dynamic Objectives Realtime Data
Management Tracking Collection

SHAPE (17)

Exercise MEL/MIL
Development

Exercise Scenario
Development

SGE

CT&ED

Evaluation
Objective
Im ple mentation
E Achievement
Data

Evaluation
Ohbservation
Data

Verification Data

Business
Intelligence /
Data Science

Tools

Data
Exploitation

"

Feedback / Assessments

MNATO LL Process

Product

Visualisations
Development

Readiness Reparting

Evaluated HOs

SHAPE (17)

eRSS/RRT
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for the
planning, design, execution, analysis and reporting of NATO Lessons Learned.

Lessons
Development Data

Lessons
Exploitation Data

Lessons

Lessons
Collection
Planning

Lessons
Management

Real-Time Data

Analysis and > Feedback /

Collection .
Reporting Assessment

OSE
Product: L
e_fﬁ_cmst _ Data
Identification Exploitation Lessons Decision
Ohbservations from ETEE
Events and Activities Y ﬁ‘—*
. . oh
Exercise Programming C i ACT
Process Observations from Observation - L==mhe = Vicualicati Product Products:
Operations Planning Data © Documentation IEualisations Development . N Ao
Exercise Planning and :
Development Processes Observations from the C
Conduct of Operations g h 4 e NSO
1]
E Lessons Review [4—|
Ohbservations from » .
Standards Deve lopment l
ACO - Ll col
Observations from Lessons e
ACT o Capability Development Validation B Nations
22 Ohbservations from Observation - v > MMEs
ErarmEns Data Entry
MNATO HO 1 Business
Ohbservations from Intell_igem:e / Data
Mations — Wargames SE=raTEs
A
MMEs l— Observations from

Management Practices

Obse rvations from Pol-
Mil decision-making

Obse rvations from Public
Diplomacy Actions

Observations from Allies,
Partners and NNEs
Involved in NATO
Activities
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for
NATO Education and Individual Training (E&IT) with respect to training development.

Training

Development

Identification of ?::"‘:: bevelon
NATO E&IT L _ ¥ Design Training > .
Requirements | . Ileqmrernf:nts > > =rine
L Analysis ¢ ¢
l Define Learner Draft
Identify Target Characteristics Instructional
ERT/APMS nudience Materials
ePRIME l ¢
Tn?ining . Conduct
Analysis Assessment
—{ STP Instruments
~{ TRI Draft l
Performance i
ETEs Dhjectives Draft Enabling Products:
Objectives Develop
Schedule of
Customers ¢ l Instructional
{NATO HQs, Activities
Nations, Units, Draft Design
etc) Guidance Draft Learning i
Objectives
v
¥ Product
Alignment of > ) Development
Training ETFs Utilising Product
Requirements ETEE FS Development Draft
and Available Assessment
QETENIES ETFsNot A
l Utilising ETEE
Fs Y
Schedule Define
Synchronisation Instructional
l Strategies
Conflict l
Identification Product
and Resclution Development
l Product:
Product
Development Discipline-Specific
TNA Waorking
Group(s)

YYVvY
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for
NATO Education and Individual Training (E&IT) with respect to training planning, programming, execution/delivery, analysis and reporting.

Training

Management
and Execution

Training Training
el > ion / > A
Programming Delivery
‘ NATO PE/CE |
NCS H APMS training l ‘ #
requirements * + *
Programming .
De d T Cot Cot Col Close Co
NATO Nation > man » Course R Course Planning Hrse U= ur= —» urse
NATO Nations o em— Capture e lterations Im ple me ntation Preparation Execution Out Evaluation
. v le v ¥ i ¥ l v |
NAC Ap ¢
NAL:,;:;:‘E' &PRIME (PCM) Partner —
Requirements Demand for Consolidated Alignment of Course Institutional E&IT Materials m:::durfm Event
peagte Demand Demand and Administration Administration Management Distribuion S——y Management c
[Numbers of the Number and Administration meta - :t‘i‘;n*Data
l [ seats needed for Timing of [ (Student)
courses and the fterations ‘—I—+ —
Demand for desired period(s) Offered for year — MILTCI'I,::'E:”{
- Y+1 B
vearsv‘-r:: and it::?;’:ir;is] Production Maintaining Evaluation Data
ini Administration Documentation
l ETF'TE'IUIH? and . C&‘_"SED o External
ompl on Uata H
AT - Offers Courseware Evaluation Data
ignment of
Demand and a
the Number
and Timing of
Iterations
Offered for
yearsY+2 and
Y+3
Conflict _—
Identification [« S,
and Resolution A £EE

I

r ETF=
-5
Product > DHs
Development
RAs
-
HQ Training
Staffs
Q Training
A = lysis and
- — ETFs
Reporting
> Data
EmizimE HQ SACT (JFD)
+_Iﬁ Products: ETFs v
Business,
e — Product RAs Intelligence /
isualisations PevEEEToit Dalersulesnce
=
A
Instit utional
Accreditation
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L2 Viewpoint is concerned with identifying key or aggregated interactions between nodes. This view identifies nodes and defines logical flows (e.g. logical flow of information), independent of their implementation, which are relevant for
NATO Education and Individual Training (E&IT) Quality Assurance (QA), to include institutional accreditations and course certifications.

Institutional

Accreditation

Course

Certification

Subm ission of
Application

Submission of
Self-Assessment

ETFs Utilising ETFs Utilising -
ETEE F5 ETEE FS ETFs Utilising
Accreditation Motification of ETEE F3 Self-Assessment
Application via Receipt of Report
ETFs Not Utilisi application Accreditation ETFs Not Utilisi
SLizlaulEny template Application ELLE L ETTE s
ETEE FS ETEE F5 ETFs Not Utilising Self—Asesant
ETEE F5 Documentation
Submission of
Course Review and
o Certification i Assessment
Request
F Y
ETFs Utilising ETFs Utilising
ETEE F5 ETEE F5

Motification of

Receipt of self
Assessment
Report

Data Collection

ETFs Utilising
ETEE FS

ETFs Not Utilising
ETEE F5

Review and

Assessment

ETFs Utilising

ETEE F3

ETFs Not Utilising

ETEE F5

L Comments on Draft Report:

Product
Development

ETFs Not Utilising
ETEE F5

Accreditation
Application via
application
template

Notification of
Receipt of
Accreditation
Application

ETFs Not Utilising
ETEE F5

Certification
Decision

Institutional

Accreditation
Status

ETFs Utilising
ETEE F3

ETFs Not Utilising
ETEE F5

v

ETFs Utilising
ETEE F5

ETFs Mot Utilising
ETEE F&
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L4 Viewpoint is concerned with the identification of logical (i.e. implementation independent) activities, grouping and composition of these activities, and logical flows between the activities. This view provides a composition of the standard
Collective Training and Exercises (CT&E), Evaluation and Lessons Learned activities, to include links to external supporting capabilities, which are relevant to the architecture.
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ANNEX A to RFI-ACT-SACT-23-42, Amendment 2

The L4 Viewpoint is concerned with the identification of logical (i.e. implementation independent) activities, grouping and composition of these activities, and logical flows between the activities. This view provides a composition of the standard
Education and Individual Training (E&IT) and Quality Assurance (QA) activities, to include links to external supporting capabilities, which are relevant to the architecture.
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