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NATO's mission has been to guarantee the freedom and
security of its members though political and military
means. Today, the Alliance faces non-linear escalation '
and pervasive, boundless and simultaneous competition.
NATOQ's strategic contenders are already working to shape
the operating environment to achieve their objectives and
to prevent NATO and our Nations from meeting ours.

To ensure NATO's decisive advantage, Allied nations and
militaries must take the right actions, constantly adapting
our Military Instrument of Power. Allied Command
Transformation, NATO's Warfare Development Command,
leads the military adaptation of the Alliance.

ANDER'S INTENT

In the face of constantly changing adve i Command Transformation harnesse " \ in_the context of the NATO Warfighting Capstone Concept and the Warfare

Alliance's ability to understand better; decide | . rough innovation velo m‘r. t genda, Allied Command Transformation conducts experiments, writes and

multi-domain war development... . updates doctrine, and innovates new concepts to develop the Military Instrument of Power and
\ deliver new, necessary tools to the war fighter. Outputs from Allied Command Transformation
_ il help increase situational awareness at all levels, accelerate decision-making processes, and
ﬁ \ widen the scope of answers to problems.
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FOCUS

The Warfare Development Agenda, implementing the NATO Warfighting
Capstone Concept, will be the critical milestone to achieve my vision. | will
focus on two priorities:

Priority one, at the heart of the WDA and central to its success will be
the establishment of secure, data centric, software-based capabilities and
services, with the “digital backbone” as a core asset. That will allow us to
make the data sharable and move it vertically through the different levels
of decision making, and horizontally through the Land, Maritime, Air, Cyber
and Space domains. We have to start delivering now, connecting legacy
systems and future interoperable assets. This Digital Transformation will
enable the Alliance to embrace multi-domain operations.

| will work tirelessly to ensure the delivery of new, critical capabilities at
the right moment. The NATO Defence Planning Process will remain the
cornerstone of the development of NATO’s military instrument of power.
But, the pace of new technologies forces us to evolve our acquisition
processes to have more flexibility while keeping the same standards
of security. As we successfully implement the new governance model
for common funded capabilities, we need rapid pathways for software
acquisition; we need new processes to leverage experimentation and to
use new technologies to accelerate change. In short, we need to change
the rules.

Innovation will be key to deliver on my two priorities. | see innovation not
as an endstate,but an approach that must permeate the way we think
about capability development. An innovative mindset will help us become
more agile and robust as an alliance. ACT will apply innovation in all we do
and will continue to provide innovative solutions to the warfighter through
our Innovation Hub and in tight coordination with DIANA."

This Command’s mission is to lead and drive the continuous military
adpaptation and transformation of the Alliance to shape and contest the
environment and to keep the edge over our adversaries and competitors,
now and in the future.

STRATEGIC
CONSIDERATIONS

OUR ADDED VALUE p

OUR OUTPUTS b

OUTCOMES 2

ing near peer
petitors
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Changes in policy and
strategy

\/

We Scan, Investigate and
Inform

We Innovate and
Challenge

We Connect

We Deliver Capability
We Drive Standards
We Educate and Train
We Plan

We Support Future and
Current Operations
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Defined future military
context

Optimum Interoperability

Structure and priority in
the development of the
MIoP through DP and
CapDev

Apply innovation to all
activities

Leverage of the largest
international network
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An Alliance that maintains
an edge over adversaries

An Alliance greater than
the sum of its individual
parts

An Alliance that can fight
together on Day One
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SCAN, INVESTIGATE
AND INFORM
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INNOVATE AND
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CONNECT

Allied Command Transformation harnesses the largest defence
and security
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DELIVER
CAPABILITIES
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DRIVE
STANDARDS
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EDUCATE
AND TRAIN
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PLAN

Allied Command Transformation brings efficiency and’cohéerence

to the development of NATO forces‘as well as medium-a
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SUPPORT CURRENT
AND FUTURE OPERATIONS




ALLIED COMMAND TRANSFORMATION

The Headquarters of the Supreme Allied Commander Transformation,
HQ SACT, is in Norfolk, Virginia, where we are able to take geographic
advantage of the opportunities afforded by the United States and
act as a physical symbol of the transatlantic security bond. HQ
SACT has a diverse workforce of men and women from Allied and
Partner Nations; naval, air force, armyand civilian. Allied Command
Transformation is responsible for connecting the 28 NATO-accredited
Centres of Excellence and dozens of Partner Training and Education
Centres to the Alliance, harnessing their capacity and expertise as
part of an indispensable network.

Allied Command Transformation is also comprised of three
subordinate Headquarters in Europe: the Joint Warfare Centre in
Stavanger, Norway; the Joint Force Training Centre in Bydgoszcz,
Poland; and the Joint Analysis and Lessons Learned Centre in Lisbon,
Portugal. Allied Command Transformation maintains a permanent
presence at NATO Headquarters in Brussels, Belgium, (HQ SACT's
Representative in Europe) and at Allied Command Operations in
Mons, Belgium, (Staff Element Europe).

0 Joint Forces Training Centre
Bydgoszcz, Peland

Supreme Allied Commander Transformation

'l Staff Element Europe
Mons, Belgium

| Allied Command Operations
Mons, Belgium

Supreme Allied Commander
0 Transformation Representative in Europe,

NATO Headquarters
Brussels, Belgium
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Stavanger, Norway
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Lisbon, Portugal

Headquarters Supreme Allied

| Commander Transformation
Norfolk, Virginia
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