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Background: In 2018, NATO leadership agreed a new Common Funded Capability Delivery model. 

The new model is intended to enhance the speed of capability delivery for NATO’s 
common funded capabilities. The model includes six stages focused on through 
lifecycle capability delivery and includes persistent collaboration between ACT and 
ACO, NATO’s two strategic commands. The model is focused on satisfying 
operational requirements with capability solutions across the spectrum of Doctrine, 
Organisation, Training, Materiel, Leadership, Personnel, Facilities, and 
Interoperability.   

 OPEX contributes to the implementation of the new model in several ways. 
Discovery experimentation can support the identification and development of 
requirements as well as exploration into capability solutions. Hypothesis and 
validation experimentation can support solution development and selection. Lastly, 
OPEX is responsible for capability acceptance testing that takes place prior to 
capability delivery.  

Mission: To enable rigorous development of capability solutions for the Alliance. 

Headquarters:  NATO Allied Command Transformation, Operational Experimentation Branch. 
 
Internet Portal: More information on OPEX support to the common funded capability delivery model can 

be found http://opex.collab.act.nato.int/   
  
POC: OPEX Experiment Designer, Mrs. Katie Hughes, Kathleen.hughes@act.nato.int,     

+1-757-747-3937  
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