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Operational Logistics Chain Management (OLCM) is a collaborative Command and
Control capability that provides the people, processes, and tools for Nations to
optimise logistics support. It is the bridge to achieving SACT’s Comprehensive NATO
Logistics Network envisioned under ACT’s Logistic and Sustainability focus area. The
OLCM program focuses on developing the Doctrine, Organisation, Training, Materiel,
Leadership, Personnel, Facilities, and Interoperability (DOTMLPFI) lines of
development. This includes generating the OLCM Concept; OLCM CONOPS;
developing the required process and procedures to enable collective logistics
(Unified -Business Process Model (U- BPM)); and identified the User Operating
Requirements for the Logistic Functional Services (LOG FS) tool set (CP42/43 &
44/46). The NATO Logistic Committee approved the OLCM Roadmap for
Implementation.

In 2019, OLCM will be a part of the TRIDENT JUPITER (TRJU19) exercise series and
CAPABLE LOGISTICIAN 2019. TRJU19 offers an excellent opportunity to assess the
satisfaction of acceptance criteria for the DOT_LPFI aspects of the OLCM Capability.
Additionally, both exercises offer an opportunity to assess the OLCM Roadmap
milestone implementation at the JLSG, National, and Tactical levels. The exercise
Training Audience will use the OLCM processes and procedures (in the form of the
Electronic U-BPM (EUBPM)) in accordance with SACEUR SAGE 2019 guidance.

OLCM is the bridge to achieving a comprehensive NATO logistics network.
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