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Supreme Allied Commander Transformation, French Air Force General Jean-Paul Paloméros
captured the importance of transformation as a key element that Alliance Nations and its
partners need to work together on to be successful.

      

In the Commander's opening remarks of the Chiefs of Transformation Conference (COTC) on
Wednesday, 12 December 2012, he stated "If I could summarise in one word the way forward
to hit this moving target which is Transformation, it would be the word "together", as it is
common to several lines of progress we are actively pursuing."

  

This message carried itself throughout the conference as more than 240 attendees from 52
nations collaborated, socialised, and were briefed on various transformational topics over two
days in Norfolk, Virginia.

  

Day two of the COTC began with a review of the previous day's breakout session summarising
the outcomes presented by the session's senior leaders. Following the hot-wash, attendees
listened to the Director of the United States Joint Staff J7, Lieutenant General George Flynn
discuss the Capstone Concept for Joint Operations (CCJO) which generated significant
discussion amongst the audience. Additional morning session topics included: Partnership
Outlook, Australia Transformation, Nordic Regional Cooperation, and Multinational Experiment
7 (MNE-7). Concluding the national transformation updates, the speakers participated in a joint
Question & Answer session. The variety of national representatives who spoke on
multinational-interest topics and the engagement from the audience was a tribute to General
Paloméros' theme of "together"; by working together and sharing information with Alliance
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Nations and partners, success be achieved.

  

United States Navy Vice Admiral Carol Pottenger, Deputy Chief of Staff for Capability
Development concluded the last group session of the conference with remarks that
reemphasised General Paloméros'  Scene-setter of 'transformation through collaboration'
across the military, political and partner landscapes. She welcomed direct feedback from
participants in order to continue to most adeptly meet the demands of the future.

  

The final part of the conference consisted of two separate 'round-table' events where
group-tailored topics were discussed. The first round-table consisted of the NATO National
Chiefs of Transformation discussing transformational topics impacting NATO. The second round
table was for Partner Chiefs of Transformation to discuss topics more pertinent to their national
issues. Both sessions discussed how COTC can better foster collaboration, and both led to
dynamic discussions that resulted in many takeaways for the participants.

  

This COTC was the culmination of a year's work not only by the conference participants, but
also by the thousands behind the scenes working every day to move NATO forward into the
future.
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