My goal this morning is to get you to take a leap of faith long enough to move you
from the present to the future. Remember, I cannot, and do not portend to tell the
future. No one future is more probable or desirable than another or less challenging
for the Alliance.

The relevant drivers in Future One, DARK SIDE OF EXCLUSIVITY, are climate change,
resource allocation, economic integration, and competing ideologies and worldviews.
The Dark Side of Exclusivity describes how globalisation, climate change, and the
misallocation of resources significantly affect the capacity of states to maintain
sovereignty. Weak and failed states generate instability in areas of interest, and
present the states of the developed world with strategic choices regarding how to
react. This first future concentrates on the friction between the developed or
“market” states and the developing states. This future is complicated by nationalism,
the misallocation of resources, poverty, frustration, demographic pressure, and
deteriorating environmental conditions.

In this future, the following Risk Conditions have been identified:
FAILED GOVERNANCE
PROLIFERATION OF RADICAL IDEOLOGIES
POTENTIAL SPILL-OVER OF ETHNIC, RELIGIOUS, IDEOLOGICAL CONFLICT
VULNERABILITY OF STRATEGIC CHOKEPOINTS AND INFRASTRUCTURES IN UNGOVERNED SPACES
POTENTIAL DISPUTES OVER PREVIOUSLY UNINHABITED AND RESOURCE-RICH TERRITORIES
CONSEQUENCES FROM ENVIRONMENTAL CATASTROPHES/CHANGES
PROLIFERATION OF WMD/WME

SPREAD OF RADICAL IDEOLOGIES
CHALLENGES TO STATE AUTHORITY
UNCONTROLLED MIGRATION
SHIFTS IN POPULATION MIX

The relevant drivers for Future Two – DECEPTIVE STABILITY are asymmetry,
demographics, resource allocation, and competing ideologies and worldviews.
Deceptive Stability highlights the requirement to manage the demographic shift
resulting from aging populations and young migrants. Additionally, resource
allocation is both effective and efficient as the resource-rich parts of the world
become part of the dominant system. However, a wide range of problems still persist
in the less developed regions of the world that are resource-poor. This dichotomy is
further exacerbated by the lack of intervention by liberal democracies absorbed with
domestic priorities. Ensuing tensions and poor economic and cultural integration
worsen pre-existing domestic and transnational security issues such as crime and
terrorism. The overarching theme of this future is preoccupation with domestic
concerns in the developed states, which leaves them less able to react to instability
and geopolitical risk.

There exists a potential inability to anticipate sense and shape the security
environment. The international community is at great risk of not ignoring the
warning signs of major problems.
There is a significant transnational flow of people and goods, and with them come
different and sometimes incompatible belief systems. This is exacerbated by the
potential for uncontrolled migration and transnational criminal movements.
In this future, the following Risk Conditions have been identified:
INABILITY TO ANTICIPATE, SENSE, AND SHAPE EXTERNAL SECURITY ENVIRONMENT

TRANSNATIONAL CRIMINAL MOVEMENTS
STRATEGIC INATTENTION
POTENTIAL SPILL-OVER OF ETHNIC, RELIGIOUS, AND IDEOLOGICAL CONFLICT
SYSTEMIC INABILITY TO RESPOND QUICKLY TO EXTERNAL EFFECTS
UNCONTROLLED MIGRATION

The relevant drivers in Future Three – CLASH OF MODERNITIES are competing ideologies
and worldviews, demographics, and the use of technology. Clash of Modernities
sketches a world where a strong belief in rationalism coupled with technological
innovation has enabled advanced-network societies to connect virtually across the
globe. Continued globalisation and technological advances have helped drive urban
centres in the developed world to become mega-hubs of wealth and culture. The
governance of this developed sector is diffuse, multi-layered, and network-centric
where problems are solved, and created, by virtual networks in real time. The
disconnected, segregated, and disassociated frontier areas suffer the greatest
tension. Further destabilising these regions are organised criminal elements that
engage in human and black-market trafficking, intellectual and technological piracy,
and illegal arms trading. Authorities within developed states are focussed primarily
on keeping these disruptive forces at bay by managing flows of trade, information,
resources, and the recruitment of workers that traverse the borders between the
urban cores and outlying areas.

In this fragile world, internal tension between technocratic efficiency and civil
liberties abounds. There is a high dependency on the constant flow of vital resources
and many territorial and extra-territorial border disputes with extremism of
marginalized groups. Conflict between incompatible belief systems grows as does
technological exploitation by criminal/rogue elements.
In this future, the following Risk Conditions have been identified:
COMPLEX INTERDEPENDENT COMPUTER NETWORKS
INTERNAL TENSION BETWEEN TECHNOCRATIC EFFICIENCY AND CIVIL LIBERTIES

HIGH DEPENDENCY ON CONSTANT FLOW OF VITAL RESOURCES
EXTREMISM OF MARGINALISED GROUPS
TERRITORIAL AND EXTRA-TERRITORIAL BORDER DISPUTES
TECHNOLOGICAL EXPLOITATION BY CRIMINAL/ROGUE ELEMENTS
VULNERABILITY OF COMPLEX INTERDEPENDENT SYSTEMS AND INFRASTRUCTURES
CONFLICT BETWEEN INCOMPATIBLE BELIEF SYSTEMS
SHIFTING LOYALTIES (STATE VS. NON-STATE ACTORS)
ALLIANCES OF AUTHORITARIAN STATES
POTENTIAL SPILL-OVER OF ETHNIC, RELIGIOUS, AND IDEOLOGICAL CONFLICT

The relevant drivers of Future Four – NEW POWER POLITICS are friction in international
decision-making; competing ideologies and worldviews; conflict over resource
allocation; and a lack of economic integration. New Power Politics describes a
growing absolute wealth, accompanied by the widespread proliferation of WMD/E.
This future is characterized by power politics, but in a truly multi-polar world that is
dominated by competing regional powers. These powers have established a fragile
balance in which globalisation and international rules and norms are challenged by
competition for resources and influence. These states may not have a global reach,
but regionally they play a significant role in shaping world politics by promoting their
strategic interests and competitive advantage. Competition and demand for
resources, particularly in ungoverned spaces, continues unabated as the most
powerful states continuously strive to improve their economies and protect their
populations.

In this future, the following Risk Conditions have been identified:
SHIFTING SPHERES OF INFLUENCE
COMPETITION FOR IDEOLOGICAL SUPREMACY
COMPETITION FOR RESOURCES
PROLIFERATION OF NUCLEAR AND OTHER WME CAPABILITIES
UNGOVERNED SPACES
INTER-STATE RIVALRY
INABILITY OF THE INTERNATIONAL SYSTEM TO HANDLE LARGE POWER FLUCTUATIONS

SHIFTING STATE ALLIANCES

