Over the past twelve months, our Secretary General has stated clearly
that NATO will best perform its role when we base our policies on a
sound evaluation of what is required.
With that in mind, ACT undertook this project to develop a more rigorous
and holistic approach to the discovery and evaluation of future security
challenges and the associated implications that will confront the Alliance
in the coming years.
We believe that our project has contributed to this effort and has met
the Secretary General’s challenge. During the sessions conducted with
45 nations and over 550 participants, without censure, we openly
discussed and brainstormed with a diverse set of professionals ranging
from military to civilian to include academics, scientists, and
parliamentarians in an effort to capture their wisdom and experience.
Achieving a common understanding of the future environment and the
associated risks and challenges is essential to reaching consensus on the
policies that will allow NATO to contribute to a more stable and
prosperous world. It is ACT’s responsibility to provide senior decisionmakers with the best military advice – in the words of SACT – we believe
we have achieved our aim.
1

Across the Alliance, military staffs plan against a range of scenarios that
help the forces of the Alliance fulfill its role as directed. Our planning
process is based on clear political guidance, stemming from the
Washington treaty, the Strategic Concept and Communiqués, Ministerial
guidance and Comprehensive Political Guidance. Multiple Futures was
developed using a rigorous model which helped us to establish a
framework for constructing the strategic dialog that we believe will help
in developing a revised Strategic Concept.
The Multiple Futures findings and recommendations, when used in
accordance with political decisions, will inform the agreed defense
planning processes and the ultimate development of capabilities. NATO’s
defense planning process has adapted and endured for fifty plus years,
and we believe the that MFP, properly used, will only enhance that
process as together we work to support our customers, the Nations,
NATO HQ and Allied Command Operations.
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In his letter to the Sec Gen, in advance of the Srasburg/Kehl Summit, President Sarkozy,
reflecting on the common security challenges which will face the Alliance, said that
NATO has transformed significantly since the end of the cold war, but it must do more.
Doing so will require that we innovate and adapt in response to the threats and
challenges of the future security environment.
Recently we took MFP one step further by exploring the areas of the Strategic Concept
of 1999 which could be considered for revision. In doing so, we found that the Purpose
and fundamental Alliance security task of providing security, being a forum for
consultation, defending nations, and deterring our adversaries will continue to be
enduring pillars.
The future, however, will present opportunities for the Alliance to continue contributing
to the peaceful resolution of disputes as set out in the Charter of the United Nations: to
promote peaceful and friendly international relations between nations and
organizations, but that we should do it by working alongside and in coordination with
democratic institutions.
The SC addresses the strategic perspectives, and as stated in the SC 99, the nations of
the Alliance do not consider themselves an adversary to any country, on the contrary,
the Alliance sees itself actively working with its partners and others in an environment
of continuous progress and positive change.
The Alliance would benefit from an improved definition on how to better operate with
others as we work together to improve institution´s efficiency and to generate synergy.
In this light, Multiple Futures offers a set of specific recommendations that call for
improved cooperation, the continuous exchange of liaison officers, more partner
involvement in operational planning, and a rigorous policy that guides how we mentor
and advise other nations.
The security challenges and risks assessment will need to take into account how an
adversary will use technology and human ingenuity, in a hybrid manner, to confront and
subvert the Alliance.

The findings and recommendations we have highlighted in the report may
help identify the qualities important to an effective Joint Force, leaving
the question of quantity to the National Command structure.

Doing so will ensure that the Alliance receives maximum benefit from
investments in military capabilities. In this vein, we see a need to
improve and develop offensive and defensive concepts, strategies and
legal frameworks to deter, respond and counter attacks in ungoverned or
sensitive mission areas, by better fusing all sources of intelligence and by
strengthening our partnership with industry. This will shorten the time
required to acquire and field the necessary capabilities. Maintaining our
uncontested technological advantage, now and in the future, will be vital
to our success.

The complexity of future operations will require the development of
tools and a structure which provides Commanders with a better means
to effectively command assigned forces. Organizational and force
development issues will need to be developed to ensure that concepts
and doctrine, support a flexible command and balanced force structure.
Recruiting, training, and educating the force should be a primary focus
area for the Alliance. Finally, we will need to improve preparedness by
contributing to the implementation of a comprehensive approach as we
work with and support both military and civil authorities to resolve crisis
and conflict. Harmonizing Command, Control and Information systems
are fundamental to achieving this.
Ladies and gentlemen this concludes the presentation of the project, I
encourage all of you to go though our reports and make what you may
consider its best use, our aim in ACT is, and will continue to be: “how to
best serve the Alliance” ---- through this project we hope we have been
loyal to our mission.

