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Allied Command Transformation (ACT) innovates. We may not think that we do but, we do. I
have been involved in many innovative activities at ACT and am quite aware that many in our
headquarters are influencing the Alliance in new and daring directions. There's an old saying:
"Fortune Favors the Brave" – and nowhere is that truer than in the innovation game.
Incremental improvements will only allow incremental change. I offer the following tips learned
during my decade at ACT and SACLANT (yes, it too was innovative in its own way).

  

1 - Understand Why We Exist
ACT provides products and services to the Alliance in the form of innovative thoughts, concepts,
experiments, events, papers, and policy. We have been successful in the past and will be
successful in the future. However, in order to work towards a common future we must fully
understand why ACT was created and where we need to go. The words we used in 2003 were
slightly different than what we use today but essentially mean "ACT transforms NATO on behalf
of the Alliance by delivering quality capabilities, advice, and training."

  

2 - Be Enthusiastic
Be passionate. Focus on the things that you want to change. You must become an evangelist
and encourage your colleagues to support you. It is generally agreed that optimists are more
creative, motivated and innovative. "A pessimist sees the difficulty in every opportunity; an
optimist sees the opportunity in every difficulty." Winston S. Churchill

  

3 - Persistence
The movie Galaxy Quest uses the phrase "Never give up, never surrender." I also advocate
persistence. One thing that I respect about ACT is that our innovative thinkers persevere.
Having faith in ourselves to succeed; one of our greatest strengths.

  

4 - Do Not Fear Change
Innovators constantly reflect about the need for change. Trying new ventures is risky, standing
still is riskier. In some instances you need to stick your neck out and take a chance. The
Alliance has too much at stake to not provided needed influence.
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5 - Think LaterallyInnovative people have an ability to see connections across ideas, and can turn the patternsthey see into even better ideas. This is called lateral thinking. Conducting business at ACT ismore art than science. Allied Command Operations (ACO) has the Operational Art. ACT has theTransformational Art. There is great opportunity for lateral thinkers to create new ways toprovide the products that our customers want.  6 - ExperimentAn expression I often use is "build a little, try a little." If an idea is truly innovative you probablydo not want to drop it into the middle of the Alliance and see if it floats. The use of the scientificmethod is very important to investigate phenomena or acquire new knowledge. For the commonman, I advocate "lightweight" experimentation such as small wargaming, workshops orBOGSATs (bunch of guys sitting around a table).  7 - NetworkingInnovative thinkers are really good about meeting people. They see the value in knowing lots ofpeople with different backgrounds and experiences. There are many to build your network. ACThas social activities and associations. There are clubs in the local area. Or, you can join socialmedia and use it to your advantage. I like to connect with people on LinkedIn and see howothers are innovating.  8 - CollaborateCollaboration is key to innovative success. No one has all the resources to conduct their workso look for partners to share the load. Within and without ACT we have many groups that wecan team with including COE s, ACO, NCIA  and the Science and Technology Organisation.  9 - Share Your Innovation Story with the AllianceYou know your personal innovation story very well. But, the rest of ACT and the Alliance needsto hear about it. The ACT public affairs office and corporate communications invite you to workwith them to get your story out.  10 - Celebrate SuccessAs a military command we tend to be quite staid when it comes to performance recognition. Wetend to recognise performance only at formal events. Success should be celebrated when ithappens. Everyone wants to feel part of the team. Recognition need not be extravagant. Forexample, a staff member who has done well could be invited to a Command Group meeting tolisten in and perhaps offer an opinion; the "Innovator of the Month" could get a special parkingplace; or a staff member could be invited to attend a SACT lunch with dignitaries.  Bonus Tip - Think Like an EntrepreneurI spend time with successful entrepreneurs at local organisations. All the entrepreneurs that Ihave met have been highly motivated. We will need to adopt some entrepreneurialcharacteristics if we are to achieve our goals.  About the Author: Wayne Buck joined SACLANT on Independence Day 2001. While buildingthe Concept Development and Experimentation process he was an influential member of theSACLANT/ ACT conversion team. For two years, he led the start up of the OperationalExperimentation Branch before he moved to the Modelling and Simulation Section. He isinvolved in innovative activities with academia and industry.                                Back to Cover               Next Article                     
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