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aThe logistic and general arrangements for themwere excellent.
Thank you to the ACT team and to the Sporis@he MODellers




How to readl' I DE Hackathddandook

PART ONE dfie TIDEHackathon Handboottescribeghe keyelements and processf TIDEHackathon

It should be consulted by anyone interestedaarningwhat TIDEHackathon is, how it operates, and what
are basic rules and regulatiomrecting its executionAppendix A to the PART ONEoduces TIDE
Hackathon Framework arekplainshow NATO, parter nations, industry and academia may leverage it.

The details ofhe upcomingedition of TIDEHackathonare covered in th ART TWO ¢iis document
PART TWe€oveslogistic informationspecificatiorof the challengesandread-aheadreferencematerials
This isan essential reaéhhead for all theTIDEHackathorparticipantsand should be studied before the
event
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PART ONE

Preface

In the response to the dynamically changing-getitical environment that we face todalATO conducts
aprocess otontinuoustransformation guided by high level political agend&inging effective change
to such alarge organization ikowever,a conplex endeavor It involves many actors, angpically is
accompanied byvater-fall type, lengthy procurement processes. Téignificantlyhampersinnovation,
egoecially in the areaf Information and Communication Technology (I@Fgre rapidagile method
have been proven tbe much more effective

In order to manage thesnterprise changethe North Atlantic Counci(NAC) issued th€3 Alliance
Strategy withacaltod S& G I 60 f A aAtchifegfuie’R NBINA HiSnew diéiplindgsfurther guided
by EnterpriseArchitecture(EA) Policywhich explicitly setsEAprimary objective tadX G N> y &t F S b! ¢ h
vision and strategy into effective change ofthecuyfeéi o0 dziAy S&da | yR. L¢ Sy GANRYY!

EnterpriseArchitecturepractice within NATO @&lreadywell established and the number of architectural
products and use cases constantly increableverthelessthe delivery of the ultimateffect¢ Enterprise
Changec is often delayed due torganizational inertia

ACT, driven by its transformational mission, have developed the concdpe dfIDEHackathon as a
means to enable rapid transformation and innovation that could instantishapethe NATO Enterprise
andpromote dinteroperability 6 & 5 Spiiriciflg/férthe NATO Alliance and Federatidfhe concept is
to directly address currerttusinesmeedsby applyingan industry provenformat, engaging withgroups
made up of bothof experts and noviceé LJ- NJ O K dhigh iRténsithwbrk énvironmentfor a time
limited period to focus on specific challenga®d to develop innovative solution for them

b! ¢hQa YdzZ (A yits GohsensibbsedybusindgslBadel and high level of organizational
complexity form an environment where unique problems emerge. Sontleenf are trivial whilst others

arevery challenging and difficult to solve by traditional mearif® BEHackathon focuses on the latter and
provides participants a rare opportunity to work with NATO experts to develop solutions. Many will agree
-G LT Beleit@r NATO yosurelyOlF 'y a2t @S Al F2NI Fye2yS StaSéo

Participants from nations, NATO bodies, academia, and industry comibteHackathon to work ira
competitive environment on the pressingsuesNATO is facing today. Thesultantsolutions developed

for a set of predefined challenges are kept in the open source domain to enable future development and
collaboration. The best solutions are being deployed witlhie NATO Enterprise to address urgent
business needs.

! Alliance Consultation, Command and Control (C3) Stratelyl(2G14)0016
2 Alliance C3 Policy;I@(2015)0041REV1, APPENDIX 9
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TIDEHackathordoesnot replace the traditionatesearch, developmerdand procurement processes, but
rather complements them, with the aim taccelerate the enterprise changeby stimulating
multidisciplinary innovatiorin the areas of thgreatestbusiness risks and opportities.

Aim

The aim ofTIDEHackathon is to create the environment for experts and novigee areinvolved, or

interested in businesses innovation and transformation to competitively worlth@npressing problems
identified within NATO Enterprislliarce, and Federatiothat are difficult to solveby the traditional

means.

Objectives
TheTIDEHackathon events provide a mechanism to:
1 Develop innovative architectural models, views, and methods for presented business cases

 Develop novel softwarbardwared | & SR & 2 f dzil ARKYEI AR NI TNHBA & £ 606 dza A

 Promoted Ly i SNR LISNJ 0 A f A (i & Erdedprisb Sréhiteatyfet (EA)SINGNNG ByA LI S
sharing knowledge and increasiagzarenessamong EA stakeholders

Background

In2009asmall group oNATO and Nationalrchitects met at TIDESprintin
Amsterdam to begin building a community of experts interested in
innovation and transformation of Enterprises by applying the frameworks,
tools and techniques ofthe Enterprise Architecture disciplineThe
Enterprise Architecture track was born, and quickly has become one of the
mostpopulartracks of the TIDE Sprint events.

TheEAcommunity work led to many joint ventures among participants and contributed to the production
of the architectures, increas of the capability development process maturiyd increase of the
Communication and Information Systems (@&roperability and standardization levelgithin NATO

The community drivearchitecturalproducts includeConsultation, Command and Cont(Gl3 Taxonomy

and C3 Technical Services Taxorfomy

The EAcommunity also influenced the work conducted by NATO poliogkerswhat resulted in the
approval bythe NACof the C3 Alliance Strategyhat recognized and calls for the implementation of
Enterprise Architecturas adiscipline inthe NATO Enterpriseds the highestlevel policy documentthis
strategy guides the development &bliciesand Directives that orchestrate NATO organization arsd
interactions with Nations and partner organizations.

3 ThinkTank for Information Decision and Execution Superiority
4NATO C3 Board, endorsement of "C3 Taxonomy BaselineAZ.(B22N(2016)0021AS1, 11 February 2016
5 Alliance Consultation, Command and Control (C3) Stratel}(2314)0016
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